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 GDP $5.0b, ~3.4% of NZ

 Economy founded on the
primary productive sector

— Manufacturing 26% of GDP
— Primary sector 17% of GDP

 Population of 150,000
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Recession Management Plan

IMMEDIATE HELP MEDIUM TO LONG TERM
Including government policy for SMEs Medium Term 2011-16
o Long Term 2026
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Interventions in Recession

“Evidence-based best practice
Interventions for Growth”

Dr lan Hunter
University of Auckland



Regional Development Programs

Ten Key Characteristics of Successful Programmes

Clear Leadership

Lucid Strategy

Strategic Partner

Innovation & Entrepreneurship Driven

Action Based

Secure Funding System

Clear Measures of Success

Co-operation Among Stakeholders
Compatibility With Local Needs & Resources
Sustainable Design
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A Regional Response



Small Enterprise Programmes
Management Development
Programmes

Mentoring Services

Micro Finance Cooperative
Development Bank

Digital Literacy Courses
Up-skilling Development Staff
Regional Innovation Website
Facilitate regional cooperation
Transport Hubs

Establish Business School
Council Infrastructure Projects
Innovation Week

Tax Relief

Enterprise Awards

Expat Associations/Networks
Educational Tourism

Improved Tourism Infrastructure

Agr-business diversification
Industry Promotions

Regional Development Initiatives

Investment in cultural heritage
Information Services

Business Incubators

Business Parks

Science Parks

Administration Simplification Programmes
Skills Training - Micro Enterprise
Innovation Seminars

Goal Setting Seminars

Urban Renewal

Knowledge Transfer Partnerships
Attract Inward Investment
Innovation Audits

Promotion Business Networks
Trade Fairs

Export Assistance Programmes
Employment Fairs

Marketing Support

ICT Upgrades

Improve Local firm competitiveness



Innovation Assessment

Average Turnover

$ 22,921,429

Average Staff
60

Average Turnover per Staff

S 245,414

Interviewed 30 companies
Turnover ranged between $1 million - $250 million
61% domestic sales, 39% exports on average

Average Turnover (less outlier)

$ 5453,846

Average Staff (less outlier)

29

Average Turnover per Staff (less
outlier)

S 191,967



Innovation Assessment

What are the Barriers to Growth?
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Intervention development

Funding sRegional Development Fund
oWorkshops on educating businesses how to attract
investment
eEducational and networking events for potential
investors
eAngel investment group

Productivity +Develop productivity tool kit and run workshops
eDevelop a supply chain map to better target key firms
and stress points
e ean productivity NZTE workshop for larger companies,
connect to implementation process

Innovation sInnovation sector workshops
sRisk assessment tool
*Project management



Grow the Bay

Innovation Assessment

{ Economic Modeling } { Sector Workshops }

{Supply Chain I\/Iapping} {Intervention development}
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Recession Management Plan

A regional response to economic interventions
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New Projects

Yes

Do you have a new project you
would like to pursue? 81%

Do you need funding for your new

project? 75%
Would you hire new employees

with that funding? 38%

Unsure

19%

25%

63%



